
 

Program Review for Effective and Enhancement (PREE)  

 

Introduction:  

The Program Review for Effective and Enhancement (PREE) under the Framework of PSG-

2023 is implemented as a quality Enhancement mechanism to ensure continuous alignment 

between institutional vision, program objectives, and national accreditation standards. The 

review cycle mandates evidence-based evaluation of curriculum relevance, faculty 

performance, student achievement, and resource adequacy, with measurable Key Performance 

Indicators (KPIs) such as student retention rates, graduate employability statistics, and faculty 

development benchmarks. Each department is required to submit a Corrective Action Plan 

(CAP) after the review findings, outlining specific actions, responsible stakeholders, and 

timelines for implementation. Progress is monitored quarterly, with documented improvements 

reported to the IQC/QEC, thereby embedding accountability and fostering a culture of 

continuous improvement across all academic and administrative units. 

Objectives:  

i. Subject standing and development, in the context of university strategy and sector 

norms and development  

ii. The management of quality and standards in the provision offered within a subject area, 

including the maintenance of core documentation and the appropriate management of 

changes to provision  

iii. Academic standards and the maintenance of structures and processes designed for their 

support (including annual monitoring, unit and course reporting, and academic due 

process in the assessment and grading of student performance)  

iv. The quality and the student-led enhancement of the learner experience and opportunity 

in the context of the university mission 

v. External engagement and benchmarking - with the self-assessment criteria and 

Standards, the Quality Assurance Framework, sector benchmarks, Accreditation 

Council criteria, employers, alumni and other external reference points that support the 

development and enhancement of provision and the learner experience  



vi. The continuing currency and validity of courses in light of developments in research, 

professional and industry practice and pedagogy (including the use of technology in 

learning and teaching), changes in the external environment such as requirements of the 

Accreditation Council, and continued alignment with the university’s strategy and 

mission 

Standards:  
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s   Standard 1   Program mission, objectives and outcomes 

Standard 2 Curriculum design and organization 

Standard 3 Subject-specific facilities 

Standard 4 Teaching faculty/staff 

Standard 5 Institutional policies and process control 

Standard 6 Internationalization of higher education and global engagement 

Standard 7 Institutional support and facilities 

Standard 8 Institutional general requirements 

In the Year 2025, QEC, University of Buner reviewed two academic programs from the 

relevant faculties and as per the Quality Assurance Agency-HEC targets assigned for the said 

year. 

The Programs were 

i. Department of Computer Science 

ii. Department of Management Sciences 

The Comprehensive summary of the review process is enclosed for information and continuous 

commitment for making quality assurance alignment the backbone of the academic process in 

the University of Buner. 
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IMPLEMENTATION PLAN 

PREE-2024-25 

IQA-CS 

Department of Computer Science 

Standar

d No. 

Key Findings & 

Recommendations 

Intended corrective actions 

Planned Corrective  

Impleme

ntation 

Period 

Responsible 

Body 

Resources Required 

Standard 

01 
Program, department, 

university missions are 

aligned; objectives are 

clear and mostly 

qualitative. 

 Review and refine program 

objectives to make them 

SMART (Specific, Measurable, 

Achievable, Relevant, Time-

bound).  

 Map CLOs → PLOs → 

University Mission formally. 

 Document alignment matrix and 

approve through BOS & 

Academic Council. 

3–6 

months 

HoD, BOS, 

Quality 

Enhancement 

Cell (QEC) 

Faculty time, QEC 

guidelines, 

documentation support 

Standard 

02 
1. Qualitative 

accreditation 

body/council needed.  

2. IT components must 

be integrated throughout 

the program. 

 Establish linkages with PEC / 

NCEAC / HEC for regular 

academic audits. In Progress. 

 Revised curriculum to embed IT 

tools (AI, Data Science, Cloud, 

Cyber Security) across semesters. 

 Conduct curriculum review 

workshop with industry input. 

6 months HoD, 

Curriculum 

Committee, 

Industry 

Advisory 

Board 

Training workshops, 

curriculum experts, 

industry liaison 

Standard 

03 
1. Lab facilities need to 

be established for 

program enhancement.  

2. 

Manuals/documentation/

instructions required for 

labs. 

 Establish missing labs (AI, Data 

Science, Networks, Software 

Engineering). 

 Procure required 

hardware/software. 

 Develop standardized lab 

manuals and safety SOPs. 

 Upload manuals to department 

repository. 

6–12 

months 

HoD, Lab In-

charge, 

Purchase 

Committee, 

Administration 

PCs, servers, licensed 

software, lab manuals 

budget 

Standard 

04 
1. Opportunities for 

students to interact with 

practitioners needed.  

2. Career counseling 

office required. 

 Sign MoUs with IT companies 

for internships and guest lectures. 

 Arrange industrial visits and 

alumni talks each semester. 

 Establish Career Counseling & 

Placement Desk in coordination 

with ORIC. 

3–6 

months 

HoD, ORIC, 

Career 

Development 

Office 

Guest speaker 

honorarium, travel 

funds, office space 

Standard 

05 
Faculty should provide 

information on technical 

staff CVs and emerging 

trends. 

 Develop and maintain updated 

CVs of technical staff.  

 Arrange training for technical 

staff on emerging technologies. 

 Maintain staff profiles on 

department website. 

3 months 

(ongoing 

updates) 

HoD, 

Technical 

Supervisor 

Training funds, web 

support 

Standard 

06 
Need clear procedures 

for department 

evaluation and 

promotion aligned with 

institution mission. 

 Document transparent faculty 

evaluation & promotion policy. 

 Align policy with HEC & 

university statutes.  

 Communicate procedures to 

faculty through meetings and 

circulars. 

3–4 

months 

HoD, HR 

Section, QEC 

Policy documents, 

administrative support 

Standard 

07 
Library must possess up-

to-date technical 

collections relevant to 

the program. 

 Procure latest textbooks, 

reference books, and IEEE/ACM 

digital resources.  

 Subscribe to e-journals and 

digital libraries.  

6 months 

(annual 

review) 

HoD, Chief 

Librarian 

Library budget, digital 

subscriptions 



 Coordinate with faculty for 

annual book recommendations. 

Standard 

08 
1. Research outcomes 

should be communicated 

clearly and fully to 

stakeholders.  

2. GSC & Synopses 

approval committees 

should notify 

students/faculty.  

3. Research-based 

defense info should be 

circulated. 

 Develop research dissemination 

policy (seminars, website, 

newsletters).  

 Ensure GSC & defense schedules 

are officially notified via 

email/notice board.  

 Create departmental research 

portal showcasing publications & 

theses. 

3–6 

months 

HoD, Graduate 

Studies 

Committee, 

ORIC 

Website development, 

seminar budget 

 

HoD/Chairman’s Comments:  

The Department of Computer Science is fully committed to continuous improvement in academic quality, research, and 

infrastructure in line with the mission of the University and the guidelines of the accreditation bodies. The findings and 

recommendations highlighted in this report have been carefully reviewed, and a comprehensive implementation plan 

has been developed with clearly defined actions, timelines, and responsible authorities. 

The department has already initiated corrective measures in key areas including curriculum enhancement, laboratory 

development, faculty and technical staff capacity building, industry linkages, research dissemination, and student 

support services. These initiatives aim to ensure outcome-based education, strengthen research culture, and enhance 

graduate employability. 

With the active support of the university administration, Quality Enhancement Cell, and all stakeholders, the department 

is confident that the proposed actions will be implemented effectively within the specified timeframes. Continuous 

monitoring and periodic review will be carried out to ensure sustainability, compliance with accreditation standards, 

and ongoing academic excellence. 

 

 

 

Dr. Hameed Hussain  

_____________________________ 

 

Director QEC’s Comments 

____________________________________________________________________________ 

____________________________________________________________________________________ 

Name and Signature 

____________________________________ 
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